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AHHoTaumsa. B ycnoBusix 6bICTPOro pocta pblHka KOMMbIOTEPHLIX UIP CTPEMUTENBHO MEHSIETCS KOHKYPEHTHas cpeda
OaHHo oTpacnu. MocTosiHHOE NOAIBNEHNE HOBbIX MTPOKOB Ha PbiHKE NPUBOAUT K HEOBXOAUMOCTU (hOPMMPOBAHMUS HO-
BOW KOHKYPEHTHOW cTpaTerMn. B gaHHON cTaTbe B kKaYecTBe TEOPETMYECKOro pyHAaMeHTa Afsi aHanM3a ypoBHS! KOH-
KypeHUMM 1 060CHOBaHNSA BbIGOpa KOHKYPEHTHOWN cTpaTeruy UCnosb3yeTcst MOAENb NATU CU KOHKYpeHUmu MNopTtepa.
Ha ocHoBaHWU pe3ynbLTaToB aHanusa npeasiokeHa onTuMaribHas cTpaTterust Ans KoMnaHuii, 4ENCTBYIOLMX Ha PbIHKe
KOMMbIOTEPHbIX UrpP.
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Mu1pOBOW pPbIHOK KOMMbIOTEPHBIX UIP B MOCREAHWEe rofdbl CTPEMUTENBHO pacTeT, u Poccus He sBNseTcst Ucknove-
Huem 13 aTtoro npasuna. B 2017 rogy npvpocT o6bema pbiHKa NO OTHOLLEHMIO K NpeapiayliemMy rogy coctasun 11 %,
B 2018-m — 13%. o 2022 roga oxunaaetca cpegHerogoBon Temn pocta 16,3% [1].

Yem 6onee npnbbinbHa oTpacnb, Tem bonee oHa npuenekaTensHa AN HOBbIX MTPOKOB. [103TOMy Kak yxe CyLecTBy-
IOLLUM KOMMAHMAM, Tak U TEM, KTO TOMbKO BbIXOAWUT Ha PbIHOK KOMMbLIOTEPHBLIX UIP, BaXHO aHanM3npoBaTb CUTYyaLuio
Ha HeMm, 4To6bl onpeaenvTb YPoBEHb KOHKYPEHLNM 1 NPUBMNEKaTenbHOCTb BeAeHus GusHeca, a Takke 4Tobbl paspabo-
TaTb CTpaTeruio NoBeaeHus.

OgHUM 13 MeToAoB, AaloLMX HaMbornee NOMHOe NpeacTaBneHne 0 KOHKYPEeHLMN B OTPacnu, ABNseTcs Mogesb NATH
cun koHkypeHuun MopTtepa. Mogenb No3BonseT OLEHUTb MHTEHCUBHOCTb M BbIPAXXEHHOCTb KOHKYPEHTHbIX CUI B OT-
pacnu. B ee ocHoBe — aHan13 1 oueHKa BeNuYMHbI NATU NapaMeTpoB, BbiaeneHHbix Moptepom [2]:

® yrpo3sa MNosiBfEeHNst HOBbIX UTPOKOB;

® pbIHOYHAs BNacTb NOCTaBLUMKOB,;

® pbIHOYHAs BNacTb Nokynartenewn;

® yrposa NosiBfeHNsi TOBapoB-3aMeHUTENEN;
® BHyTpMOTpacreBas KOHKypeHUMs.

3TW cunbl ONpeaensoT YpoBeHb KOHKYPEHLMM U, COOTBETCTBEHHO, NPMBMEKATENbHOCTU OTPacnu.

Mpy aHanuse pbiHKa KOMMBIOTEPHBLIX UMP CreayeT yunTbiBaTh ABe cneunduyeckme ocobeHHocTu. MepBas ocobeH-
HOCTb — Ha PbIHKE KOMMNbIOTEPHBIX UMP CYLLECTBYET ABa TUMNa UIPOKOB — pas3paboTynku U KoMNaHWU-usgaTenu, Kotopble
MoryT ObITb ApYr AN Apyra Kak KOHKYpeHTaMu, Tak 1 noKynatensmu/noctasLimMKamm.

Pa3paboTymk KOMMbIOTEPHBIX UMP — pa3paboTyumk UrPOBOro0 MNPOrPaMMHOr0 obecnevyeHunsi; UM MOXeT ObiTb Kak OT-
OernbHbI YenoBek, Tak u uenas duvpma. Hekotopble paspaboTuukm camu, 3a CYeT CBOWMX CpeAcTB, pa3pabaTbiBatoT
N pacnpocTpaHsAT CBOWU wUrpbl. [pyrne paspaboTynku co3fatoT Urpbl C MOMOLLLI (OMHAHCOBOW MOAAEPXKKN KOMMNa-
HUR-u3gaTenen, nepefatoT UM YacTb NPaB, U yXKe U3gaTeny 3aHMMaloTC pacnpocTpaHeHWeM Y MapKeTUHIOBOM KaM-
naHvewn BbiNycKaeMbIX Urp.
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MN3paTenb KOMNbIOTEPHBIX UIP — KOMMNAHUS, M3AarLLas KOMMNbIOTEPHbIE Urpbl, paspaboTaHHble BHYTPWU Hee camon
WU CTOPOHHUMM pa3paboTymKamy KOMMbIOTEPHbIX Urp. M3gatenu moryT nubo (hrHaHCUMPOBaTb UIpy eLle Ha cTaguu
pa3paboTtku, nMbo nprmobpeTaTb NpaBa Ha YXKe 3aKOHYEHHYH UFpY, FOTOBYHO K aHOHCUPOBAHUIO U PaCcMPOCTPaHEHMIO.

Btopas ocobeHHOCTb — 4acTb TOBapOB Ha pbiHke abcomntoTHO GecnnartHa. [NonyyaTe NpUbbINb MOXHO HE TOMNbKO
3a CYET NPSMbIX NPOAAX — MHOXECTBO Urp pacnpocTpaHseTcs 6ecnnartHo, n oxon hvpme NPUHOCST He UrPOKW, a pe-
knamogatenu. 370 Tak HasbiBaeMmble free-to-play nrpebil.

Free-to-play — cuctema moHeTu3aumm n cnocob pacnpoCcTpaHeHUs KOMMbOTEPHbIX Urp. OCOGEHHOCTb AaHHOW CU-
CTeMbl COCTOUT B TOM, 4YTO NONb30BaTeNb MOXET Urpatb 6ecnnaTHo, HO y Hero Takke eCTb BO3MOXHOCTb COBEPLUEHUSI
BHYTPUMUIPOBLIX MOKYMOK: 32 ONpeAeneHHyo CyMMy emMy NpeaocTaBnsitoTcs G0HyChI, AaloLue UrpoBble NpenMyLLECTBA
N ycKopsloLme npoxoxaeHune urpbl. Ho ocHoBHOM cnocob 3apaboTka Ha free-to-play urpax — ato BHyTpuurpoBas pe-
Krnama, 3a KOnn4yecTBO NOKa30B KOTOPOW peknamoaaTenu NnarTaT AeHbIu.

Momumo free-to-play, cywiectByeT gpyron cnocob pacnpoCTpaHeHUs Urp, NOSABUBLLMIACA ropasgo paHblue. Premium
— cucTtema MoHeTusauum 1 cnocob pacnpocTpaHeHUs KOMMbIOTEPHbIX Urp. Premium-urpbl umetoT nnbo crkecupoBaH-
HYI0 LiEHY (KOTOPYIO HY)XHO 3anmnatuTb MpW NMOKyrke AMCKa UMW nepes CkadnmBaHUEM U3 MHTEepHeTa), NMbo Noanucky,
KOTOPYH HY)XHO Nepuoanyecku onnadveaTb.

B HacTosiumin momeHT Bce Gonblue n 6onblue komnaHuin BeibrpatoT cnocob free-to-play, n yxe 73 % goxona pbiHka
KOMMbIOTEPHBIX UIP NPUXOAUTCA UMEHHO Ha free-to-play urpbl [3]. OTo okasbiBaeT cBoe BNMsHWE Ha YPOBEHb KOHKY-
PEHTHbIX CU.

[anee npeacrtaBMM xapakTepUCTUKY KaXAoN KOHKYPEHTHOW CUrbl MPUMEHUTENBHO K POCCUMINCKOMY PbIHKY KOMMbHO-
TEPHbIX UP.

1. YTPO3A NOABJNIEHUA HOBbIX KOHKYPEHTOB

PbIHOK KOMMBIOTEPHBIX UTP XapaKTepunsyeTcs MUHUManbHbIMY Gapbepamu Ans BXo4a B oTpachb:

e 518 Toro 4To6bl padpabaTbiBaTh Urphbl, He 0bs3aTensHO co3gasatb UMM nnu opnamyeckoe nmMuo — 3TMM Mo-
XeT 3aHMMaTbCH Aaxe OAVH YenoBek Ha npasax u3nyeckoro nuua;

® B [1aHHOW OTpacnu OTCYTCTBYIOT CneLmann3upoBaHHble CTaHAAPTLI N0 pa3paboTke KOMMNbIOTEPHBIX UrP (ECTb
TONbKO cTaHAapTbl No paspaboTke MO, KoTopble HOCAT Goree 06LWMI XapaKTep), a Takke OTCYTCTBYHOT MPo-
uenypbl obs3aTenbHow cepTudmKaLmm NpoayKToB;

® OTCYTCTBME rOCyAapCTBEHHOIrO KOHTPONSA Ha[ LeHamMu U Ha[ YPOBHEM AOXOAHOCTU He MPUBOAWT K MosiBne-
HWIO HESABHBIX 3aTpPaT, BbIPaXEHHbIX B MOTEPE YacTu NoTeHumanbHOM Npubbiny, 4To MOrmno 6bl OTNYrHYTb
HOBWYKOB;

® HU3Kas nnaTexecnocobHoCTb NoTpebuTenen okasbiBaeT HebGonbLUOE BMAUSHUE, T.K. B HACTOSLLWA MOMEHT
MHOXECTBO KOMMbIOTEPHbIX UTP pacnpocTpaHseTcs no cucteme free-to-play (T.e. 6ecnnatHo);

e CBOOOAHbLIV AOCTYN K LMPOBBLIM KaHanam auctpmbyumm — 91 % KOMMNbIOTEPHBIX UrP pacnpocTpaHaeTcs Ye-
pes nHTepHer [4].

Ha HavanbHOM 3aTane 3atpaTtbl CBOAATCS K MUHMMYMY. [Ina chuanyeckoro nuua 910 3aTpathl Ha perncTpaumio ak-
KayHTa pa3paboTunka B cepBMcax Mo pacnpocTpaHEeHUo Urp — Hanpumep, eanHopasosbliin cbop $25 B Google Play,
exerogHbl coop $99 B AppStore, cbop $ 100 3a nyGnukaumio kaxaon urpbl B Steam Direct. XoTs Takke ecTb cepBUCHI
n cainTbl, rae MoxHo onybnukosaTtb urpy 6ecnnatHo — ltch.io, Kongregate, Game Jolt, Humble Bundle. MporpammHeie
cpeacTBa Ans paspaboTku urp Takke ObIBalOT Kak nnaTHble, Tak u 6ecnnartHele. Ans UM n topuandeckmx nuy gobas-
NS0TCA 3aTpaTthbl HAa rOCYAapPCTBEHHYIO perncTpaumio.

Tem He MeHee CyLLecTByeT HeCKONbKo bapbepoB Bxo4a B OTpacrb:

® BbICOKasi HaCbILEHHOCTb pblHKa TOBApOM — U3-3a TOro, YTO Gapbepbl B LENOM MUHMMArbHbI, Ha PbIHOK
KOMMbIOTEPHBIX UrP €XErogHo nonagaeT MHOrO HOBbIX WIPOKOB CO CBOMMM MpOAyKTamu, U BblOENUTLCSH
Ha ux poHe BbIBaeT 4OBOMBHO TPYLHO;

® 13BECTHbIe OpeHabl, Kak 1 Ha MboM ApYroM pbiHKE, BUSIOT Ha noTpebuTener u 3agaT TeHAeHuMmM (nomny-
NSAPHbIE XaHpPbl, CETTUHIN), UTHOPMPOBAHWE KOTOPbIX MOXET NMPUBECTU K CHKEHMIO CMPOCa;

e nddepeHumauma ToBapa — KpynHble KOMNaHWM CTaparoTcs 3anoNHUTL PbIHOK 3HAa4YMTENbHBIM KONTMYECTBOM
TOBapOB-CYOGCTUTYTOB, MOSTOMY HOBbIM UIPOKAM CIIOXHO HAWTWN CBOIO HULLLY.

2. PbIHOYHAA BITACTb NOCTABLLUKOB

[nsi pblHKa KOMMNBIOTEPHBIX UTP B LIEMOM NOCTaBLLMKaMu ByayT ABNSTLCA NPOM3BOAMTENMN NMporpamMmmHoro obecnedye-
HWUA Ana pas3paboTku KOMMbITEPHBIX Urp. VX pbIHOYHAs BNacTb 3aKknioyaeTcs B BbICOKMX M3AEPXKKax Ha nepekntoye-
HMe — KOMNaHnsM-pa3paboTymkaMm KOMMbIOTEPHLIX UMP NPULINOCL Bbl HE ToNbKo onnaymeaTte Hosoe MO, HO 1 HecTn
3aTpaTbl Ha nepeobyyeHne cOTpyaAHUKOB. B To e BpeMs psia (pakTOpOB HEMHOIO CHIKAET UX BNacTb:

® CyLLeCTBYeT MHOXeCTBO nocTasLmkos 10, komnaHun-pa3paboTymkm MMET K HUM CBOGOAHBIV AOCTYN;
® pecypcChbl MOCTABLLMKOB He OrpaHnyeHbl B obbemax.

Ewe oavH B1A NOCTaBLUMKOB — KOMMNAHUW, MPEAOCTABMSIOLWME ayTCOPCUHIOBbBIE YCMYTX MO CO3AaHMI0 rpadnyeckoro,
My3bIKarnbHOro KOHTEHTa, U Aaxe NPOorpaMMHOro koga. AyTCOPCUHI — nepegaya opraHm3aumen Ha OCHOBaHUN [OrOBO-
pa onpeaeneHHbIX BUAOB U PYHKLUA NPOM3BOACTBEHHON NPeAnpPUHUMATENLCKON AeATENbHOCTN APYror KOMNaHUw,
[OENCTBYIOLLEN B HY>XHOWM obnacTu.

N3gepxkamu nepeknioveHns ABnsoTCA BpeMeHHbIe NoTepu, CBSA3aHHbIE C MOMCKaMU APYrov KOMNaHuu-ayTcopcepa,
a TaKKe HeBO3BpaT MpeponnaTbl 3a YCryrn B HEKOTOPbIX cryyasx. K ToMy xe nocTaBlmKn-ayTcopcepbl MoBbILLIA0T
KOHKYPEHLMIO 3a CYET OrpaHNYEHHOCTU B 06bemax — rpamyecknii U My3blKanbHbIN KOHTEHT HE MOXET ObiTb NpoAaH
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OBaxabl 4N UIp pasHbIX KOMNaHui. B kadyecTBe CHpkarowero gaktopa MOXeT ObITb Ha3BaH LLUMPOKUIA BbIGOp KoMna-
HUIA-ayTCOPCEPOB.

Takke B Ka4ecTBe MOCTaBLUMKOB MOMyT paccMaTpmBaTbCs KOMMNaHNU-pa3paboT4MKM KOMNBIOTEPHBIX UP NO OTHOLLIE-
HUIO K KOMNaHUsAM-n3gatensam. BonblwMHCTBO pa3paboTynkoB NpeanovnTaoT pacnpoCcTpaHaTb CBOM UMPbl C MOMOLLbIO
KOMNaHuin-usgatenen, NoaTomy nepes usgatensiMum CTOMT LUMPOKUIA BbIOOP, YTO CHWXAET YPOBEHb KOHKypeHumu. Ma-
OEPXKKM NEPEKIIOYEHNS 3aBUCAT OT TOTO, B KAKOW MOMEHT M3gartenb BKNaablBaeT AeHbIV B UIPY: €CMu 3TO hMHaHCK-
poBaHune Urpbl Ha ctaauun paspa60T|<V|, TO 3aTpaThbl Ha NepekKkrt4vyeHne MoryTt ObITb OYEeHb BbICOKW; €CInn XXe unsgaTternb
npeano4vynTaer npmo6peTaTb 3aKOHY€HHbIE UTPbl, TO U3OEPXKKN NepeKntoYeHNa MUHUMarnbHbI.

HakoHeL, CTOUT OTMETUTb BbICOKMI YPOBEHb KOHKYPEHLIMM Ha PbIHKE CreuuanucToB — CNpoc Ha NporpaMmmMucToB
npeBbILLAET NpeaoXKeHme.

3. PbIHOYHASA BINACTb NOKYMNATENEN

Ha pblHKE KOMMbIOTEPHBIX UMP BNacTb NOTpPebuTenel 3akmnoyaeTcs B CrieayoLeMm:
® TaKoW TOBap, Kak KOMMbIOTEPHbIE UrPbl, 0BNagaeT YaCTUYHOW YHUKANbHOCTBIO (Mrpbl OQHOTO XaHpa/ceTTuHra
XOTS1 U1 UMET OCODEHHOCTH, 3a4acTyto MOXOXM APYr Ha Apyra), U Nokynatenb MOXEeT CBOGOAHO nepeknto-
YaTbCst MeXAy HUMM, HEe Hecsi AOMOMHUTENbHbBIX PUCKOB;
® 4yBCTBMTENbHOCTb MOKynaTenemn K LieHe 3aBMCUT OT cnocoba pacnpocTpaHeHus urpbl: nonb3osaTtenu free-
to-play urp npakTuyeckn HevyBCTBUTEMbHbLI K LieHe (81% WMrpoKoB HUKOROA He COBEpLUAT BHYTPUUIPOBbIE
nokynku [5]), a nonb3oBatenu premium urp BbIGMPaOT APYyrov ToBap TOMbKO NPW 3HAYUTENBHOW pasHuue
B LiEHe;
® M0OTpedbUTENMN XOPOLLO MHGOPMMPOBAaHBLI O TOBapax Ha PbIHKE, UX LieHax U KayecTBe U UMEIOT K HUM LLIMPOKMNIA
AocTyn.
PaKTOpbl, CH/XaILLME PbIHOYHYIO BNACTb NOKynaTenen:
® Urpbl — TOBap, NpeAHa3HaveHHbI Ans PU3NYecKnX nuu, NoaToMy ob6bem Npoaax paBHOMEPHO pacrnpeaeneH
Mexay BCemu nokynatensmm (T.€. He BO3HUKaET CUTyauui, Koraa 3HauMTenbHas AonsA Npoaax NpuxoauTcs
Ha HECKONbKMX KNMEHTOB, KOTOPbIE B TAKOM Crydae Mornu 6bl BNMATb Ha npoaasua);
e B HOMbLUMHCTBE CBOEM NOKynaTenu yAoBIeTBOPEHbl KAYECTBOM TOBapa Ha pblHKE.

4. YTPO3A NOSAABNEHUA TOBAPOB-3AMEHUTENEN

Y 6onblwnHCTBa NOTpebuTenen KOMMbIOTEPHBIX UMP AOBOMNBHO pa3HOOBpasHble MHTEPECH!, NO3TOMY TOBapaMu-3a-
MEHMTENAMMN ABMSIOTCA HE TOMbKO MOXOXMWE UIPbl 3TOrO X XaHpa OT APYrMX KOMMaHWIN, HO 1 Urpbl APYruX XKaHpoB.
B cBA3M C 9TMM CyLLECTBYET HECKOMNBKO PakTOPOB, MOBLILLAKLLMX KOHKYPEHLMIO B OTpaCW:

e 0OTpebuTEnn NOYTU BCEraa UrpatoT cpasy B HECKOMNbKO Urp (B OOMbLUMHCTBE Cryyaes OT pasHbIX NPOu3Boau-
Tenen);

® CTOMMOCTb NEPEKII0YEHNS Ha TOBap-3aMeHNTENb CTPEMUTCA K MUHUMYMY — Kak NpaBuno, 3atpaTtbl Ha nepe-
KINOYeHne BO3HMKAIOT TOMbKO Y MIPOKOB premium urp, a BoT Ans 6onbwmnHcTBa UrpokoB free-to-play urp ato
HWYEro He CTOUT;

® BbICOKWIN YPOBEHb Pa3HO0bpa3ns TOBapoB — Urpbl, Kak 1 Mobon MHPOPMaLIMOHHLIN NPOAYKT, 06naaatoT CBOW-
CTBOM poOCTa M KyMYNMpPOBaHUsSi — C TEYEHNEM BPEMEHWN KOMMYECTBO UIP TOMbKO yBENUYMBAETCS, U cO34aTb
YHUKanbHYIO Urpy, KOTopasi NpyBneYeT BHUMaHne UrpokoB, CTAaHOBUTCS BCE CIIOXHee.

OpHako ypoBeHb KOHKYPEHLIMN CHUXAET TO, YTO NOBMAUSTL HA COOTHOLLEHNE «LieHa — Ka4eCTBO» AOBOMbHO 3aTpya-
HUTEMbHO — MOBBILLEHMNE KayecTBa NPUBOANT K MOBbILLEHVNIO CTOMMOCTU UIPbl, @ 3HAYUT, COOTHOLLEHNE MEXAy Kade-
CTBOM U LIEHON NPaKTUYECKN HE MEHSIETCS.

B 10 e Bpemsi, KOHKYPeHLMS BHYTPU OOQHOTO XaHpa MOXeT UMeTb M nntockl. Mrpa onpeaeneHHoro xaHpa, ctaB no-
nynspHON, NpuBneKaeT BHUMaHWe notpebutenen n K ApyrmM urpam TOro Xe xaHpa.

5. BHYTPUOTPACJIEBAA KOHKYPEHLIUA

CyuiecTtByeT psif hakTOpOB, MOBbLILIAOLWNX KOHKYPEHLIMIO BHYTPU PbIHKA KOMMBIOTEPHbIX UMP:

e BOonbLLOE KONUYECTBO KOMMNAHWIN Ha PbIHKE;

e ypoBeHb AuddpepeHUMaLMn 1 cTaHgapTU3auuyM NPOAYKTOB CPedHWuid (ECTb Kak CXOXeCTb, TaK U YHW-
KanbHble OTNUYUS), YTO AaeT NoTpedbutensm onpeaeneHHoe KOMMYECTBO anbTepPHATVB U BO3MOXHOCTb
nepeknYyaTbes.

Ho Takke ecTb hakTopbl, MOHMKAKOLLME KOHKYPEHLIMIO:

e Oapbepbl BbIXOAA C pblHKA MWHMMAarbHbI, B OCHOBHOM CBsi3aHbl C 3aTpaTtamMu Ha npoueaypy npekpalieHust
AesaTenbHOCTU M GaHKPOTCTBA OPUANYECKOro Nnuua;

e OTpacrb KOMMbIOTEPHbLIX UrP UMEET BbICOKME TeMnbl pocTa [1].

AHanua BN1sIHNS BCEX CUI NpeacTaBneH Ha puc. 1.
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MoTteHuManbHble KOHKYPEHTbI

- OTCYTCTBME NPOLEeAyp CTaHAAPTU3aLMKU U cepTUdUKaLMM TOBApOB
- OTCYTCTBME rOC. KOHTPO/A HaA LeHamun

- NN1aTEéXecnocobHOCTb HaceNeHUA Mano BAUAET Ha EMKOCTb PpbIHKa
- cBOBOAHbIN AOCTYN K KaHaNam pacnpocTpaHeHusa

+ BbICOKAA HaCbILLLEHHOCTb PbIHKA TOBAPOM
+ anddepeHumauma Tosapa
+ B/MAHME BpeHaos

!

MocraBwuKkn

- BbICOKMe U3mepKH
nepexniodeHna
(¢uHaHcosbie

BHyTpuoTpacnesas
KOHKypeHuua

- 6onblIoe KonnyecTso

Mokynatenu

- 4aCTM4HARA YHUKANbHOCTL
ToBapa nossonaet
nokynatenam

v BpemeHHsIe) KOMNaHWi1 Ha pbiHKe
NepeKNIouaTbCA MeXAY

- CNPOC Ha NPOrPaMMMCTOB HUMK
+ BbICOKME TeMNbl pocTa N

npesbIWaeT npeanoxeHme oiHKa - HU3KMH ypoBeHb.

p HYBCTBUTENILHOCTH K LieHe

+MUHUMa bHble 6apbepbl
+ CylLIECTBYET MHOMKECTBO

NOCTaBUMKOB, K HUM ANA BbIXOAA + 06bem Npoaak
MMeeTCA WMpOKMil AoCTyN T paBHOMepHO pacnpeaenéH
mexay Bcemn

Tosapbi-3ameHutenu
nokynatenamm

+ MoKynaTenu s Lenom
- notpebutenu noutn Bcerga Y u

UrPaloT Cpasy B HECKO/IbKO Urp
- CTOUMOCTb NEPEK/IIOYEHNA HA

Y/A0BNIETBOPEHbI KAYECTBOM
Tosapa

TOBap-3ameHu1TeNb CTPEMMUTCA K
MUHUMYMY

- BbICOKWIi ypOBEHb
pasHoo6pasua ToBapos

+ CNIOXHO NOBAMATL Ha
COOTHOLLEHME «LieHa-KayecTBo»

Puc.1. AHanu3 cun, onpeaensowmx KOHKYpeHUUI0 Ha PbiIHKe KOMNbITEPHbIX Urp

AHanu3 pbiHKa KOMMbIOTEPHBLIX UrP B Poccnn no3sonseT caenartb BbIBOA O 3HAYUTENIBHOM BITUSIHUM KOHKYPEHTHbIX
CWn, YTO JaeT OCHOBaHWE nonaraTb O HU3KOM YPOBHE MPUOBLINIBHOCTM B OTPACHM OT KanuTanoBNOXEHWUNA.

C y4eTOM AeNCTBUSt KOHKPETHBLIX CUIT OTpacnu 1 cneumnduyecknx 0COGEHHOCTEN pbiHKa KOMMbIOTEPHbLIX Urp, Hanbo-
nee NoaxoAsilien cTpaTermei Anst KOMNaHuiA Ha LaHHOM pbIHKE SIBMSETCH cTpaterns auddepeHumaumm, T.e. cosna-
HMS TaKoro NpoaykTa, KOTopbI BocnpuHUmarcst 66l B pamkax BCEN OTPAcnuv Kak yHuKanbHbIn [2, ¢. 75].

B ycnoBusix cyLiecTBOBaHMSt OFPOMHOIO KOMMYECTBA TOBAPOB OT APYrMX NPOU3BOAMTENEN Kaxaasi KOMNaHus ctapa-
€TCs BblAENUTBLCSA, MPUBMEYb U yaepXKaTb BHMMaHue notpeburtenen kK cBoemy npoaykty. HeobblYHOCTb Urpbl, ee yHU-
KanbHOCTb MOBbILIAIOT LWAHC TOro, YTO NMaTHy Urpy Kynat, a 6ecnnaTtHorn 6yayT nonb30BaTbCA Kak MOXHO AOrbLUe.
Yem BbILE YHUKANBHOCTb Urpbl, TEM CIIOXXHEE UIPOKaM HaWTU el 3aMeHy U TEM HUXE UX YyBCTBUTENMbHOCTb K LIEHE.
OTO0 NO3BOMSAET CHU3NTbL BNacTb Nokynatenen. Ytobbl npeofoneTe hakTop YHUKaNbHOCTY, CYLLECTBYHOLLMM KOHKYPEH-
Tam Hy>HO NnBOo NoBbIWATE YHUKANbHOCTb COBCTBEHHOIO NPoAyKTa, NMMBO CHWXaTh LeHy. [N HOBUYKOB 3TO CO3faeT
elle oavH bapbep Bxoda B oTpacnb. Takum obpasom, ctpaterus gudpdepeHumaummn no3BonmT NPOTMBOCTOATL Cpasy
HECKOIMbKMM KOHKYPEHTHbIM CUITaMm.
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